
Governors Strategic Responsibilities 2023-24 

SDP Strategic Foci for 2023-24 

International Curriculum 

Aspirational Culture and Environment 

Equality Diversity and Inclusion 

Responsibility  Governor Senior Link 

 

Safeguarding Child Protection & Wellbeing 

Safeguarding and Child Protection Governor Nikki Chatha RDW 

Wellbeing Nicola Maher JG 

 

Inclusion 

SEND Governor Nicola Maher SSN 

EDI and Anti-Bullying Governor Judith Griffin RDW 

Disadvantaged Governor Judith Griffin SSN 

Behaviour and Attendance Nikki Chatha RRM 

Language, Literacy and Reading Governor  CSP 

 

International Curriculum 

Languages, International ethos, IB Philosophy and 

Visits 

Helle Gulowsen JMG 

Enterprise, Careers Advice and Guidance Alexandra Barbier MRA/BAK 

Arts, SMSC and Extra-Curricular  CSP 

Teaching, Learning, Assessment & Research  Nikki Chatha CSP 

Sixth Form Curriculum Development Alexander Mason BAK 

 

Governor On-Going Responsibilities 

Area of Responsibility  Governors Senior Link 

 

Internal Audit and Premises 

Responsible Officer Paul Mason VGM 

Deputy Responsible Officer Judith Griffin VGM 

Assistant Responsible Officer Helle Gulowsen VGM 

Health and Safety Governor Ken Hoyle VGM 

 

Personnel 

Headteachers’ Performance Management Paul Mason (Chair), Nicola Maher, 

Judith Griffin 

JMG/SIP 

Pay Committee Helle Gulowsen (Chair), Nicola 

Maher, Alexandra Barbier 

JMG 

Performance Management Review Panel Nikki Chatha, Judith Griffin JMG 



Hearings Committee Paul Mason, Judith Griffin, Ken 

Hoyle 

JMG 

 

Students 

Governing Board (used to be called Pupil 

Disciplinary Committee) 

Paul Mason, Ken Hoyle, Helle 

Gulowsen 

JMG 

Appeals Committee All other eligible Governors JMG 

Admissions Committee Paul Mason, Nikki Chatha, Judith 

Griffin 

JMG 

 

 


